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Application for Senior Product Manager, Carrier Platform

Dear Kestrel team,

Your ad says carriers “shouldn’t need to call anyone to know where their load stands”. That

could be the brief I have worked to at Frachtwerk since 2021, from the other side of the same

problem: our shippers needed to know where their freight was without calling the carrier.

I own shipment tracking for 1,200 business customers. The most useful thing I learned there

came from getting it wrong. Our first delay alerts fired so often that dispatchers muted them

within a week. We cut them back to delays that actually change a delivery slot, usage

recovered, and status calls to support dropped by around 30%. Since then I plan every alert

and notification from the dispatcher’s point of view first.

Before that, I ran the customer portal at a municipal utility and moved 80,000 households

from paper meter-reading cards to online submission. It taught me that adoption is won in the

dull details: reminders, fallbacks, and what happens when someone gets it wrong.

I talk to dispatchers every week, write outcome goals rather than feature lists, and use SQL

and Looker when a question needs data. I live in Munich, so your hybrid setup suits me well.

I’d welcome a conversation about where the carrier platform goes next.

Kind regards,

Lena Hoffmann


